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A. Event overview

On 25 October 2018 a conference took place in Barcelona where smaller cities in Europe explored the
practical ways of how they can enhance the vitality of their cities, both in terms of the liveliness of their
centres and their marketability for local produce.

The conference was attended by 150 delegates of small cities from all over Europe who included
mayors, city officials, city development practitioners, academics and researchers.

The conference was sponsored by URBACT, one of the European Union’s territorial cohesion pro-
grammes with a mandate to support integrated sustainable urban development in European cities —

large, medium and small.
‘" H .
Today in our conference on the vi-

tality of smaller cities, we are work-
ing with 70 cities from all the coun-
tries in Europe. As the city of
Igualada, we are really, really very
proud to organise this conference.”

The conference was hosted by the Diputacié
Barcelona who coordinates territorial support
for more than 100 small cities and towns in
the Barcelona region.

The logistics and communications for the
conference was ably managed by the city of
Igualada.

- Patricia llla, Deputy Mayor,
Igualada, Spain

Diputacioé _ ; 2
@Ba‘:wona #DibaOberta Ajuntament d'lgualada
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B. Rationale for a conference on the vitality of smaller cities

Often the media spotlight is on the
larger better-known cities as the ma-
jor focal points for urban economic
development and innovation. The as-
sumption is that with the potential for
agglomeration and significant infra-
structure investment, larger cities will

smaller cities.

“We are doing two important things in
this conference. One is to explain how an
international programme like URBACT
has helped us at local level bringing ac-
tual change to our cities. The other part
is giving voice to smaller cities in Europe
that not so many times have a voice and
representation in these types of forums.”

always have distinct advantages over )\/\

- Daniel Castejon, Igualada, Spain

This thesis however does not take in I l
account the spatial distribution of local economies in functional urban areas clustered around smaller

cities that make up the bulk of the urban settlements in Europe (OECD?).

It follows that for a growing European

economy, the health and wealth of these
smaller cities and their connected hinter-
lands should carry as much importance as

the competitiveness of our larger cities.

In this regard the Pact of Amsterdam

(2016) states: “The Urban Agenda for the
EU acknowledges the importance of Ur-

“Small cities are drivers for urban devel-
opment and for developing every coun-
try. There is a concentration on the Euro-
pean and national level, and even on the
regional level — but for small cities there
is nothing concentrating on them.”

- Lucie Noswitz, Liberec, Czech Republic

ban Areas of all sizes and contexts in the further development of the European Union. A growing num-
ber of urban challenges are of a local nature but require a wider territorial solution (including urban-
rural linkages) and cooperation within functional urban areas.”?

To showcase practical elements of
such local economies and their im-
portance for themes of the EU Urban
Agenda such as Small- and medium-
sized Urban Areas and polycentric de-
velopment, Jobs and skills in the local
economy and Urban Mobility, city
case studies were presented from the
conference will be structured to pre-
sent from the participating networks
on the following themes:

“The European Union is for its citizens
and there are at least 40% who live in
small and medium sized cities. The Eu-
ropean Union is actually a part of all of
us, so it should care about small and
medium sized cities. Especially at this
moment because they have a hard time
with changes in the economy.”

- Nicolaas Beets, Urban Envoy of the
Netherlands

1) Reviving experiential retail that will enliven city/town centres
2) Creating attraction through community engagement in public spaces of the city/town centre
3) Strengthening the local urban economy through developing and showcasing local produce.

Nine small cities presented their plans and actions that they developed with the support of URBACT
transnational action planning networks, thereby demonstrating that smaller cities can be resourceful

and creative in developing good practices to urban challenges.

! The OECD-EC harmonised definition of cities (2012) define small cities as below 100,000 population.

2The Pact of Amsterdam (2016) p4
3|Page



http://ec.europa.eu/regional_policy/sources/docgener/focus/2012_01_city.pdf
http://ec.europa.eu/regional_policy/sources/policy/themes/urban-development/agenda/pact-of-amsterdam.pdf

C. Summary of the proceedings

The conference was divided into sessions each exploring one of the above stated themes as per the
conference agenda in Appendix A.

The sessions were preceded by
introductory remarks and the
setting of the policy context for
urban development in Europe.
This was provided by keynote
speakers Nicolaas Beets, Urban
Envoy of the Netherlands and a
contributor to the Pact of Am-
sterdam, Emmanuel Moulin, Di-
rector of the URBACT Pro-
gramme and Nuala Morgan,
Head of Capitalisation and Communication, URBACT Secretariat, reflecting on the changing policy
framework for urban development in the European Union with reference to the new Urban Agenda for
Europe; the debates for a new programme budget framework and the support for urban development;
and the role of URBACT in creating a comprehensive inter-city learning network and capacity building
mechanism especially appreciated in smaller cities.

“This conference is an URBACT capitalisa-
tion project. We are bringing together
three URBACT networks who worked on
aspects of small city development. The
idea is to consolidate the different prac-
tices and knowledge that they have
shared over the last three years and to
make it available to small and medium
sized cities across Europe.”

- Nuala Morgan, URBACT Secretariat

A content expert provided context of the thematic trends for each session, thereafter case studies from
three cities were presented per session by city leaders who were part of their respective URBACT Local

Groups. The sessions were facilitated by the respective lead experts of the three projects and included

moderating a panel discussion to end each session.

To create opportunities for participants to exchange information and to connect with the cities whose
practices were of interest to participants, an Ideas Market was facilitated by Miguel Souza, lead expert
of the Agri-Urban Project. The results are tabled as per Appendix B.

The conference closed with a synthesis of proceedings to answer the question of what key supports
were needed at European level to help revitalise smaller cities. Sally Kneeshaw, URBACT Programme
Expert, moderated inputs from all the keynote speakers, city presenters and the audience. The insights
and recommendations are captured in the final chapters of this report.

D. Summary of the presentations

The case studies presented by the cities are thematically linked to one of three URBACT Il Action Plan-
ning Network projects respectively. All three projects focused on the vitality of small cities and large
towns in Europe. The knowledge gained are being shared through the comprehensive communication
networks and activities of URBACT.

In the Retailink Project retailers in the city/town centre together with other

= local stakeholders deepened their understanding and developed responses to
_ K local pull/push factors, global retail trends, technology and consumer prefer-
RETAILINK e
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Manuel Torresan, Architect and Urban Planner, University of Sapienza, Italy, presented an overview of
how the global trends for changes in retail are impacting on smaller cities. He emphasised the commu-
nity value of local independent retailers and how these shops are part of the fabric and identity of small
cities that are essential for the attraction and sustainability of these cities.

In Case Study 1, Patricia llla and Daniel Castejon of the city of Igualada, Spain, emphasised the im-
portance of retailers and other local stakeholders working together to create a calendar of events and
activities in the city centre that brings more liveliness and increased footfall.

In Case Study 2, Lucie Noswitz of the city of Liberec, Czech Republic, explained the importance of creat-
ing a good coordination structure between the city centre retailers via their retailers’ association and
the city manager’s office. Liaison officers have been appointed that ensure improved communication
and better cooperation in organising and evaluating events to enliven the city centre.

In Case Study 3, Daniel Garnier of the city of Basingstoke, UK, argued the importance of a city under-
standing its location and strengths and developing services and experiences accordingly. If for example
a city has value as a commuter hub for local people working in larger cities, then retailers in the city
should cater for the needs of commuters (e.g. should have appropriate times when shops are open).

The following graphics accurately summarised the content of the session including the key points raised
in the conversations during the session 3.
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In the City Centre Doctor (CCD) Project, the partner cities worked to-
gether to improve their understanding of the factors that influence
the liveliness of city centres such as increased mobility and liveability
as well as other factors such as the design and use of public spaces
and the diversity in the social, cultural and economic make-up of the
city centre.

Simon Quin, Director of the Institute of Place Management, Manchester Metropolitan University, UK,
presented an insight from IPM research into the role of placemaking to enliven public spaces in city
centres and on high streets and the significance of such community activities to the bottom line of city
retailers. He emphasised the value of placemaking to get citizens involved in re-imagining city spaces
with short term actions that animates a place and draws people to the place.

In Case Study 4, David Muriel Alonso of the city of Medina del Campo, Spain, highlighted their city’s
competency of using heritage events, mainly on or close to the Plaza Major, to create a vibrant city cen-
tre. With the CCD project the city embarked further on beta actions to test how the subterranean path-
ways in the city centre could be re-activated with new uses and through story telling.

In Case Study 5, Antonin Hofin of the city of Valasské Mezifici (Valmez) in the Czech Republic demon-
strated that small cities can think big. Their city was inspired by the creative festivals in the CCD partner
cities. They approached a local lighting manufacturer (Robe) to co-design and produce a lighting festi-
val. Now in its 3rd year, the festival is attended by an audience larger than the city’s population.

In Case Study 6, Yvette Petit of the city of Heerlen in the Netherlands, explained the value of using place
observation tools by the city centre team (ULG) to analyse the potential of small squares and other pub-
lic spaces in the city centre for urban experiments such as imaginative pop-up parks complete with ‘ex-
pressionist’ cardboard tents and greening to create a welcoming atmosphere.
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In the Agri-Urban Project the possibilities were explored for small cities

with strong agricultural traditions, to change and improve their output

with innovation in production and marketing accentuating trends in well-

ness, organic farming and quality of urban life. ﬁ m

Maria del Mar Delgado-Serrano from the University of Cérdoba empha-

sised the symbiotic relationship that small cities have with their rural hin-

terlands and this can be understood through the production and consumption of food. There is a con-
cern that many citizens in cities do not know where their food comes from and that the same types of
food that gets exported also gets imported for consumption at local supermarkets. With greater citizen
awareness it is possible for cities to adopt food policies to ensure farm-to-fork information and food
security and safety.

In Case Study 7, Helena Nordlund of the city of Sodertalje, Sweden, elaborated on their new city strat-
egy developed during the project with the aim of becoming self-sufficient in vegetable production,
which is a problem in Sweden. Their goal is also for their city to become more interesting as an eco-
friendly, healthy city to live in or to visit. Also, to make their landscape more interesting and creative.

In Case Study 8, Laureen Traclet of the city of Mouans-Sartoux, France, showed how her city advanced
from their initial healthy food interventions in schools to a range of city actions to reduce food waste
and promote local produce. In this project a study was conducted to determine the demand and offer
of local organic produce. The results show evidence for establishing more local agri-food businesses.

In Case Study 9, Raquel Moreno of the city of Baena, Spain, emphasised the value of an integrated plan
and food policy for the city. Even if a small city is agriculture-based for the local economy, it does not
mean that all stakeholders identify the central role of food in the city. This plan will guide stakeholders
in her city to view local food production and consumption holistically.
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E. Insights from the conference

1. The vitality of smaller cities is not
exclusively determined by the in-
fluences of nearby larger cities,
but rather should be understood
as the outcome of a number of
factors, many that are controlled
by local stakeholders, as evident
from examples in the presenta-
tions by the nine cities. These in-
clude:

“For me to participate in a network
like this has really opened my eyes for
all the creativity and interesting things
that are happening in small cities and
on a local level. So, I really think that
Europe and the EU have to continue to
support this kind of exchange that we
have had through this network.”

- Helena Nordlund, Sédertdlje, Sweden

e Collaboration between local stakeholders to engage with residents, businesses, state agencies
and civic organisations to identify needs and resources;

e Capacity of local stakeholders to jointly develop action plans appropriate for their context and
with a strategic focus on economic growth, social cohesion and environmental sustainability;

e Place Analysis and Placemak-
ing activities and events in the
public spaces of city/town
centres that result in bringing
more liveliness to their cities;

e Engagement of local produc-
ers to strengthen the locus of
local/regional markets and to
promote place-specific initia-
tives such as local food poli-
cies to the benefit of residents
as well as visitors (responsible
tourism);

e Integrated approaches to the
elements that sustain vitality

“I think with placemaking you can make
a city centre more attractive, especially
if you do this together with stakeholders
and citizens. You give people a feeling
that they really would like to go to a
place and stay there for a while. That is
really important. For example, we or-
ganised pop-up parks in Heerlen during
the summer time in different places in
our city centre. We also announced that
we are going to add more green in the
future. People like it very much.”

- Yvette Petit, Heerlen, Netherlands

in the city, for example to improve retail in the city/town centre by understanding the shopping
intentions and experiences of customers and by interventions ranging from improved mobility,
to better street furniture and signage, to supporting independent retailers to expand their

online presence and services.

2. All cities, large and small, should
be clear that they can’t be ‘eve-
rything for everybody’. This
means their goal should be to
find their areas of strength and
to promote their niche offer-
ings. This is especially the case
where small cities are part of
the regions of large cities or lo-
cated in polycentric metropoli-
tan areas.

8|Page

“Small cities with an agricultural base
should focus on food from a holistic point of
view. That means not only seeing agricul-
ture as the main economic activity of a
small city, but also how it connects with
many other aspects of the life of citizens
such as social integration, education and
health.

- Raquel Moreno, Baena, Spain



3. Smaller cities should maximise their
strategic locations, whether they are
located in close proximity to gateways
such as airports and sea ports, oron a
national transport corridor, or for ex-
ample are the hubs for networks of vil-
lages and small towns and the fulcrum
of these local/regional economies.

“I think we can look at Europe as
a whole body in which big cities
like Barcelona are the main or-
gans like the heart and lungs, but
the small cities are the cells which
comprise this body. The whole
body must take care of the cells
otherwise the body will die.”

- Juan Gonzdlez Pariente, Me-
dina del Campo, Spain

4. Smaller cities who have good leader-
ship that are prepared to take risks to |
address challenges while at the same i}'f'
time utilise their extensive networks, including with other cities, tend to be better able to address
their own urban challenges. Some smaller cities actually are more agile than their larger counter-
parts if their speed and commitment to address issues are taken in consideration. This could be be-
cause they risk more than larger cities when they are ‘all in” with urban innovation projects (i.e. the
commitment of all departments from the mayor down as well as other key stakeholders) and hence

could be more focussed and determined to bring these projects to fruition.

The widely-held assumption that
bigger cities are more exciting
with more things to do can be dis-
proved by smaller cities who have
harnessed the creativity and en-
thusiasm of their citizens and lo-
cal organisations. This is espe-
cially evident in how such cities
actively improve and animate
their public spaces. The vitality of
these cities is also evident in the
use of such spaces as meeting

“Very often you find that the quality of
life in small and medium sized cities is
so much better than in large cities.

This is an important choice for people
as a place to live that lessens the im-
pact on the environment. For me
smaller cities are core to Europe and
are places where people want to live,
where people want to shop, and
where people want to enjoy life.”

- Daniel Garnier, Basingstoke, UK

places, intentional or through happenstance, of the whole dlverse spectrum of the local population
(e.g. young people, older people, parents with young children, asylum seekers, people with disabili-

ties etc.).

The urban dynamics of smaller cit-
ies require tailored supports from
European Union programmes.
There was an unease expressed as
to the arbitrary way in which pro-
gramme support is funnelled to
smaller cities. Some programmes
will use the ‘functional area’ defi-
nition to exclude cities below
50,000 population, others prefer
that smaller cities be viewed as

“A lot of people live in the 8,500 small
cities in Europe. These cities are their full
life experience. So, if our small cities are
not thriving, then we are diminishing the
quality of life of a large proportion of the
inhabitants of the continent.”

- Simon Quin, Institute of Place Man-
agement, Manchester Metropolitan
University

‘rural’ and hence should be supported as part of rural development irrespective of their urban form

and culture. Yet each city should be profiled and assessed to its own ability to develop and to be
resilient given challenges such as climate change, food security and social inclusion and diversity.

9|Page



The URBACT Programme
was lauded as an example
of comprehensive support
for smaller cities at their
points of need (i.e. not a
‘one size fits all’ ap-

“Many citizens don’t know where their food
comes from. Food should be part of our
links to life. We should understand how it is
produced, by whom and under what social
conditions. Most cities are surrounded by

rural hinterlands where food is produced,
which is often exported while those same
cities import food to be consumed by their
citizens. We also need small cities and their
rural areas to ‘feed’ nearby bigger cities
with local products that have better organic
and nutritional value.”

proach). The possibility for
smaller cities to form net-
works and provide inspira-
tion and support for each
other was especially ap-
preciated, the example be-
ing these APN networks
showcased in the confer-
ence.

- Maria Delgado, University of Cordoba

F. Recommendations

1. The representative of the Urban Agenda for the EU, Nicolaas Beets, commented that the develop-
ment of a specific theme focussing on the Vitality of Smaller Cities (population below 100,000 as
per Eurostat classification) could be explored with a paper produced following on from this confer-
ence and if support for the theme can be widely solicited. This should be considered in the context
of the programme review and preparation for the next EU budget.

It is recommended that a small task group develop a paper for distribution to a large target group
of smaller cities with the view of garnering their agreement to propose a new theme Vitality of
Smaller Cities which will allow further deepening of the understanding of issues and good practice
in the cohort together with practical support such as capacity building, prototyping of actions and
expansion of city networks.

2. The cohort of smaller cities in Europe of-
ten also coincide with the regions where
political discontent (i.e. the feelings of
being left behind) leads to populism.
The disillusion is largely attributed to
the economic crisis and a bias to focus

“Small cities hold the cultural and
natural heritage of the nations. In
the small cities there are usually
lots of ideas. | guess these cities are
necessary for our own identity.”

- Antonin Hofin, Valmez,

interventions on larger population cen- Czech Republic

tres.

This should spur the European Council and Commission on to expand those programmes such as
the URBACT programme that prioritise targeted support for agile and creative small cities to show-
case their resilience and aptitude for urban innovation. Specific emphasis should be placed in future
programmes on social cohesion and planning support for small cities who feel left behind to de-
velop their own capacity and plans to address issues of economic decline. Specific funding targets
could be set for new funding to reach a large spread of smaller cities.
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3. The success of URBACT
to support smaller cit-
ies does not often
translate into ‘next
level’ programme sup-
port. It is recom-
mended that clear ac-
cess routes be devel-
oped with which
smaller cities can path
the actions they devel-
oped through the com-
prehensive transna-
tional integrated action planning process (i.e. the URBACT method) to a level which scales and in-
culcates the implementation of actions. To give a practical example: The city of Valmez (Valasské

vvvvv

“Small cities are the backbone of the territo-
rial equation of Europe. These cities are
scattered all around the continent and play
a very important role to bring services in the
closest way to citizens. Europe can do more
for small cities. Sometimes the focus is only
on big metropoles based on the perception
that they are the drivers of economic devel-
opment. | think that Europe actually needs
balanced territorial development and
should give more support to smaller cities.”

- Emmanuel Moulin, Director of URBACT

about how video-mapping can be used to engage citizens in designing their own lights festivals. The
purpose being to animate the public square in the centre. The ‘beta-actions’ of both cities have
been a great success. How can these actions now be further developed via programmes such as
Creative Europe, H2020 and regional operational programmes?

It is recommended that ‘digital platforms’ be developed for intercity collaboration and programme
support. These platforms should help to improve communication of European programmes. Specifi-
cally, the platforms should show smaller cities where the access points are regarding specific inno-
vations, good practice and further supports for implementation.

4. Finally, it is recommended that a ‘big data’ project be commenced by the Commission to aggregate
information from all European programmes as to the social impacts of co-funded projects on
smaller cities with a view to develop appropriate indicators for integrated urban development
across the Union - not just in the media-friendly large urban conurbations.

The three lead experts want to express their congratulations to all the cities who presented case studies
at the conference. It reflected the quality of the work done in the three projects by all partner cities.
We conclude that European Programmes such as URBACT add significant value to building the capacity
of small cities by supporting transnational inter-city networks like the ones we had the privilege to work
with. Also, sincere thanks to the keynote speakers and content experts for their contributions.

- - Wessel Badenhorst,

Mireia Sanabria, Miguel Sousa .
. . . N City Centre Doctor
Retailink Project Agri-Urban Project .
Project
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Appendix A: Agenda - Vitality of Smaller Cities in Europe Conference

9:00 — 9:15

9:00 - 9:50

9:15—-9:30

9:30-9:45

9:45-9:50

9:50 —11:30

9:50 —10:10

10:10—11:00

11:00 —11:30

11:30 —12:00
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Vitality of Smaller Cities in Europe — URBACT Capitalisation
Conference Biblioteca Francesca Bonnemaison
Carrer Sant Pere Més Baix 7

Barcelona, 25th October 2018

Welcome remarks

Meritxell Budo, Second Vice President and Deputy Delegate of International Relations
of the Diputacié de Barcelona

Patricia llla, Fourth Deputy Mayor. Councillor for Economic Development, Education
and Universities, Igualada

Introduction and Policy context
Mireia Sanabria, RetaiLink Lead Expert

The URBACT lll Capitalisation Conference on Smaller and Medium-Sized Cities
Emmanuel Moulin, Director of the URBACT Programme

Urban Agenda for the EU and the Smaller European Cities
Nicolaas Beets, Dutch Special Urban Envoy, Ministry of Interior & Kingdom Relations

Introduction to the Vitality Ideas Market
Miguel Souza, Agri-Urban Lead Expert

SESSION 1
Developing new local retail propositions to enliven urban centres in smaller cities
Facilitated by Mireia Sanabria, RetaiLink Lead Expert

Reshaping retail to strengthen the vitality of smaller cities
Manuel Torresan, Architect Urban Planner, University of Sapienza, Italy

Case Study 1 —Involving retailers in the city agenda of local events. Daniel Castejon,
Igualada (ES)

Case Study 2 — Supporting an innovative retail strategy in the city centre. Lucie Noswitz,
Liberec (CZ)

Case Study 3 — Supporting retail as part of a wider growth strategy. Daniel Garnier, Ba-
singstoke (UK)

Panel discussion: RetaiLink and the Urban Agenda for the EU
Retail strategies to generate jobs in the city

Coffee Break



12.00 —13:40

12:00—12:20

12:20-13:10

13:10 —13:40

13:40 — 14:45

14:45—16:25

14:45—15:05

15:05—-15:55

15:55—-16:25

16:25—-16:40

16.40 —17.20
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SESSION 2
Placemaking in the public spaces of smaller cities’ urban centres
Facilitated by Wessel Badenhorst, City Centre Doctor Lead Expert

Building attraction of smaller cities through community engagement in placemak-
ing
Simon Quin, Institute of Place Management, Manchester Metropolitan University, UK

Case Study 4 — Creatively using cultural heritage to animate and enliven public spaces in
the centre, David Muriel Alonso, Medina del Campo (ES)

Case Study 5 — Using lighting technology from local companies to attract visitors with a
lights festival in the city square, Antonin Hofin, Valmez (CZ)

Case Study 6 — From Park Urbana to Hotel Urbana — placemaking in the city centre be-
comes a citizens’ practice, Yvette Petit-Theuws, Heerlen (NL)

Panel discussion: City Centre Doctor and the Urban Agenda for the EU
Integrated and participatory approach to revitalise city centres

Lunch

SESSION 3

Focusing on local agricultural production to strengthen the urban economy of
smaller cities

Facilitated by Miguel Sousa, Agri-Urban Lead Expert

The role of Local Food Hubs in strengthening the vitality and sustainability of cities

Ma del Mar Delgado-Serrano, Dpt. of Economy, Sociology and Agricultural Policies, Uni-
versity of Cordoba, Spain

Case Study 7—Norrbyvalle, an ecosystem where people, place and nature are con-
nected, Helena Nordund, Sodertalje (SE)

Case Study 8 — Sustainable organic farm and public canteens. Gilles Perole and Laureen
Traclet, Mouans-Sartoux (FR)

Case Study 9 — AGRI-URBAN BAENA, the reinvention of a local food system, Antonio
Zafra and Raquel Moreno, Baena (ES)

Panel discussion: Agri-Urban and the Urban Agenda for the EU

Rural-urban relationships driving job creation in smaller cities

Coffee break

IDEAS MARKET

Opportunities to ‘purchase’ practical ideas and interact with cities from URBACT net-
works

Facilitated by Miguel Sousa



17.20 —17:55

17:20 — 17:55

17.55—18:00
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FINAL SESSION

How can smaller European cities benefit from each other and receive support from
the European Union institutions and programmes

e Nicolaas Beets, Dutch Special Urban Envoy

e Manuel Torresan, University of Sapienza, Italy

e Simon Quin, Institute of Place Management

e Maria del Mar Delgado-Serrano, University of Cérdoba
Facilitated by Sally Kneeshaw, URBACT Programme Expert

CLOSURE
Anna Suarez, RetaiLink Communication, Igualada



Appendix B: Results Ideas Market - Vitality of Smaller Cities in Europe
Conference

Guidance Notes for IDEAS’
MARKET Implementation

VITALITY ‘%

IFSMALLER s

== NEUROPE | Al
Goals:

« To promote sharing and learning between conference participants

« To assemble some practical takeaways to share in my city

«®
JoQ °,
® e
o -.o. l
Ideas from the IDEAS” MARKET
audience

Retailink Session City Centre Doctor Session AgriUrban Session
I'would like to I would like to I would like to I would like to I would like to 1 would like to
know more share... know more share... know more share...
about... about... about...
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VITALITY 55
SMALLER wo:
s
== IEURDPE 3‘@

Guidance Notes for IDEAS’
MARKET Implementation

“ Short deseription of the

The post-it

Time planning

Coffee break
IDEAS MARKET

16:25 — 16:40

16.40-17.20

QOpportunities to ‘purchase’ practical ideas and interact with cities

networks
Facilitated by Miguel Sousa

VITALITY
EMNLLER m—

Sy

deas/ comment’

* Take your nates during the
sessions

+ Stick the post-its on the
board during coffee break

Feeding the
ideas market

* Pick-up some ideas

Sum up +Sharing & Learning
rhament
+ Final conference report
Takea ways « Take photos to the ideas

market board

IDEAS" MARKET takeways

Retailink Session

| would like to know more about...

How do you boost skills and knowledge of retail entrepreneurs to increase their
success and the attractiveness of city centre?

Tiaga Ferraira

Municipality of Amarante

Tiago, Ferreiraf@om-amarants, py

How do you give training to retailers entrepreneurs? What kind of training do
you provide?

Lewking for partners for the new call. Begarding to strengthening eity centres
retail
Rebeccaverh:

Frovince of West-Flanders, Belgium

yolo@oowest,be

#love Basingstoke — en que consiste la campana exactamentea?
David Muriel — Medina del Campo
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| would like to share...

+  Acgystemn for the valorization of lecal retail shops through network creation
and online platforms at neighborhood level,

+  Case studies for the re-use of vacant properties

Piatrz L. Verga

Urban Research development strategies

infof® piatroverga,com; www.pietroverga.com

Search for the “phygital” concept
Miguel sousai® Inovamais. ot

More initiatives from municipality te support entrepreneurs and to showease
and celebrate local products.
StudicPop

auraf@studiopop.nat
Guide for local authorities and all other actors involved in the revitalization and
modernization (digitalization) of the small retail sector. Retall services EU.
Leena Whittaker

EC

na.whi I I



VITALITY %
SMNLLER "

~— WEUROPE T4k

IDEAS’ MARKET takeways

Retailink Session

| would like to know more about...

Dead malling — what s it?
Sally- Urbact

How do you manage the relation with private owners?
What kind of activities are helping retailers to be more resilient?
Miguel souss @ Inovamais. pt

Is cireular econemy a good model far the revitalization pfsmall eities?
Konstantina Chrysostomos

KonstantinaC hrysostomos estal.org

|5 there a maximurm of events you can organize in a eity?
Gine Dehullu
Ging.dehullu@Roeseare,. be

Annual calendar of events and promoticnal strategles — interested In knowing
more.
David Muriel — Medina dal Campio:

medina? ] @medinade)

ML

T 3
~— WEUROPE |7

| would like to share...

Sacially inclusive fashion show {medels from ethnic minerities and pecple with
disabilities)
Wessal Badenhaorst - we

@urbanmode.eu

An urban regulation plan to indicate where retail activities can be ubicated
javier@raonspubligues org

HLove Basingstoke — social media — taking pictures wity the tag

Lity: Basingstoke

Contact: Daniel Garnier

Streetwise — NGO that provide training to young peaple to start their own shop
- and take up vacant shops (80% retention rate)

City: Heerlan, ML

Contact: lvetta Petit Thaws

IDEAS’ MARKET takeways

City Centre Doctor Session

1 would like to know more about...

How a private company can contribute to Urbact program?
How do you engage young people?
Konstantina Chrysostomas

Konstantinalhrysostomes estel.org

How did you mix the space — living/business?
deseriemansfield@monmouthshire gowuk

What does placemaking means?
Why we need to crganize the places rather than let it run wild?

Stig.o.Nialse ail com

VITALITY 8

TMNLLER m—

~—WEUROPE | T4 ool

| would like to share...

Identify local needs and potential design shared visions for the future
development of the place.

A methodology for the participatory reutilization of small towns through
cultural activities

A methodology to design local development strategies based on selentific
research and citizens engagement

Fiatre L. Verga

Urban Research devalopment strategies

infoi® pistroverda, com; Were petroverga,com

Maniteringthe impact of events - find the value for money
Miguel Sousa— miguel sousa i Ingvamais, pt

The process of physical reconstruction of the square might cempramise the
current witality. It might be prudent to first establish the concept of the new
square with the help of beta trials and to learn about the needs and desires of
residents. It should be pushed further down the time and the initial foecus
should be lower cost placemaking events — to make sure that the city square
has a healthy base before entering the bullding process

Walmez (CZ)

IDEAS’ MARKET takeways

CityCentreDoctor Session

| would like to know more about...

Haowr did Heerlen clean up the city drugs+crime — was thisdene ina concerted way?

How do we experience our town/city centres? Meeting people, shoping,
services, work, study and lelsure — can we measure and compare between
clties?

Tired town centres. Is it a design challenge? |s it a lack of investment? Is it the
requirement for public ar private investments,

Wassel Badenhaorst - wessel @urbanmeda.eu

Temporary reform has a cost. How do you convince locals to nvest?

Mireia Sanakeria - mireias il com
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| would like to share...

Greening you public spaces using recycled boxes and citizen creativity
LCity: Heerlen, ML
Contact: Ricahrd

Citizens using history to activate their centre
City: Medina de Campo
Contact: David Muriez Alonso



VITALITY %
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IDEAS’ MARKET takeways

AgriUrban Session

| would like to know more about...

How can we get and manage agriculture private land for a public-led project?
Miguel Valado

miguelya

How to develop a circular economy in agri-urban context?

Interested in knowing more about small business that are commercializing
organic products in local markets.

Medina del Campo

Dario Munoz

medina?]@medinadelean

VITALITY B
Y

EMNLLER m

— WEUROPE | Th

| would like to share...

Implementation — Making agriculture land available for young
farmers/gardeners {land-bank).

Inventory of available land, public or private.

Building a platform to match

Incubataor

Tirn Lux

Sodertalje

Food supply and secure strategy

More self sufficlency.

Better supply security.

Implementing concept of agriculture parc's.

Create possibilitiesfor young people to make a farming/ gardeners career.
Tiim Liix

Sodertalje

To search:

Solving black box issue.

Dichson Despomrmiuen, NYU Columbla
Skygreens — Singapore

IDEAS’ MARKET takeways

AgriUrban Session

1 would like to know more about...

Is the praject scalable for larger cities?
What is the relation with lecal government?
Ging Dehully
Ging,dehullud

o are, be

Land banks — how to take the best of it? What are the key success factors?
Tiago Ferraira

Municipality of Amarante

Tiago. Ferreirai@cm-amarante. pt

Social Harvest — how de you design/initiate such project with beneficiaries?
'Wessel Badenhaorst - @ urbanmode, ey

Food hubs business models — how to make it sustainable?

Miguel Sousa — miguel sousa @ Inovarmais. py
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| would like to share...

Roeselare is the centre of a focd strategy, with university, incubator, research centre, .., we
are interestad in Agriurban 21
Gino Dehullu

Ging dehulluf Roesalare ba



